Appendix 1

Audit Committee — Current Terms of Reference

2.2.4 Audit Committee

Section 81 of the Local Government (Wales) Measure
Review and scrutinise the Authority’s financial affairs.

Make reports and recommendations in relation to the Authority’s
financial affairs.

Review and assess the risk management, internal control and
corporate governance arrangements of the authority.

Make reports and recommendations to the authority on the adequacy
and effectiveness of those arrangements.

Oversee the Authority’s internal and external audit arrangements.
Review the financial statements prepared by the Authority.

A Local Authority may confer on its Audit Committee such other
functions as the authority considers suitable to be exercised by such a

Committee.

It is for an Audit Committee to determine how to exercise its functions



Appendix 2

CIPFA - Audit Committee Model Terms of Reference

Statement of Purpose

1.

Our audit committee is a key component of the City and County of
Swansea’s corporate governance. It provides an independent and high
level focus on the audit, assurance and reporting arrangements that
underpin good governance and financial standards.

. The purpose of our audit committee is to provide independent assurance

to the members of the adequacy of the risk management framework and
the internal control environment. It provides independent review of the City
and County of Swansea’s governance, risk management and control
frameworks and oversees the financial reporting and annual governance
processes. It oversees internal audit and external audit, helping to ensure
efficient and effective assurance arrangements are in place.

Governance, Risk and Control

3.

To review the Council’s corporate governance arrangements against the
good governance framework and consider annual governance reports and
assurances.

To review the Annual Governance Statement prior to approval and
consider whether it properly reflects the risk environment and supporting
assurances.

To consider the Council’s arrangements to secure value for money and
review assurances and assessments on the effectiveness of these
arrangements.

To consider the Council’'s framework of assurance and ensure that it
adequately addresses the risks and priorities of the council.

To monitor the effective development and operation of risk management in
the Council.

To monitor progress in addressing risk related issues reported to the
committee.

To consider reports on the effectiveness of internal controls and monitor
the implementation of agreed actions.

10. To review the assessment of fraud risks and potential harm to the Council

from fraud and corruption.

11. To monitor the counter fraud strategy, actions and resources.



Internal Audit and External Audit

12. To approve the internal audit charter and resources.

13.To consider the head of internal audit’s annual report and opinion, and a
summary of internal audit activity (actual and proposed) and the level of
assurance it can give over the Council’s corporate governance
arrangements

14 To consider summaries of specific internal audit reports as requested

15.To consider reports dealing with the management and performance of the
providers of internal audit services.

16.To consider a report from internal audit on agreed recommendations not
implemented within a reasonable timescale.

17.To consider the external auditor’'s annual letter, relevant reports, and the
report to those charged with governance.

18. To consider specific reports as agreed with the external auditor.

19.To comment on the scope and depth of external audit work and to ensure
it gives value for money.

20.To commission work from internal and external audit.

Financial Reporting

21.To review the annual statement of accounts. Specifically, to consider
whether appropriate accounting policies have been followed and whether
there are concerns arising from the financial statements or from the audit

that need to be brought to the attention of the Council.

22.To consider the external auditor’s report to those charged with governance
on issues arising from the audit of the accounts.

Accountability Arrangements
23.To report to full Council on a regular basis on the committee’s

performance in relation to the terms of reference and the effectiveness of
the committee is meeting its purpose.



